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Getting a job used to be an exit from poverty, 
but not anymore  

Using this Economic Analysis Toolkit (EAT)
You CAN figure out why jobs no longer get 

people out of poverty

National Learning Community on Poverty Trends
Salon A 9:15-10:45 am

August 30, 2017 

Jim Masters: CCAP, NCRT. jmasters@cencomfut.com
Allen Stansbury, Senior Associate.  allen@stansbury.net

Center for Community Futures

mailto:jmasters@cencomfut.com
mailto:allen@stansbury.net
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Connecting National Trends 
with Local Data

Poverty Trends LCG
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Purpose: To analyze Community Action 
strategies and identify effective, promising and 
innovative approaches that eliminate the 
causes of poverty.

BUILD OUR CAPACITY!
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Subject Matter Experts

Jim Masters Allen Stansbury



Likelihood of Experiencing Poverty in the US(1)

The Likelihood of Experiencing Relative 
Poverty over the Life Courseby Mark R. 
Rank (Professor at George Warren Brown 
School of Social Work, Washington 
University, St. Louis, Mo) and Thomas A. 
Hirschl(Professor at the Department of 
Development Sociology, Cornell University, 
Ithaca, NY) found that:

ÅOver a lifetime, most Americans will 
experience at least a year of relative 
poverty,

ÅBetween the ages of 25 to 60, 61.8 
percent of the population will experience 
a year below the 20th percentile, and 

Å42.1 percent will experience a year below 
the 10th percentile. 

http://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0133513&type=printable

http://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0133513&type=printable
http://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0133513&type=printable


Likelihood of Experiencing Poverty in the US (2)

Characteristics associated with 
experiencing these levels of 
poverty include those who are:

ÅYounger, 

ÅNonwhite, 

ÅFemale, 

ÅNot married, 

ÅWith 12 years or less of 
education, or 

ÅWho have a work disability. 

http://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0133513&type=printable

http://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0133513&type=printable


The problem: as the middle class is shrinking 
the American Dream is slipping away

According to Pew 
Research:

άaƻǊŜ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀƴ 
ever before have fallen 
into the category of the 
άǿƻǊƪƛƴƎ ǇƻƻǊέ ǘƘƻǎŜ 
whose incomes are in the 
bottom two quintiles 
earning less than $42,000 
ǇŜǊ ȅŜŀǊέ

pewsocialtrends.org/2015/12/09/the-american-middle-class-is-losing-ground/  



!ŎŎƻǊŘƛƴƎ ǘƻ tŜǿϥǎ ŀƴŀƭȅǎƛǎ ƻŦ ƎƻǾŜǊƴƳŜƴǘ ŘŀǘŀΥ άFrom 2000 to 
2014, the share of adults living in middle income households fell 
in 203 of 229 U.S. metropolitan areasΦέ

!ƳŜǊƛŎŀΩǎ {ƘǊƛƴƪƛƴƎ aƛŘŘƭŜ /ƭŀǎǎΥ ! /ƭƻǎŜ [ƻƻƪ ŀǘ /ƘŀƴƎŜǎ ²ƛǘƘƛƴ aŜǘǊƻǇƻƭƛǘŀƴ !ǊŜŀǎ, Pew Research Center

http://www.pewsocialtrends.org/2016/05/11/americas-shrinking-middle-class-a-close-look-at-changes-within-metropolitan-areas/


The Big Economic Causes of The Shrinking 
Middle Class since 1972 ςand into the Future

Job Loss and Wage Stagnation happen because of:

1. Business culture and policies

ür>g  Thomas Piketty, Emmanuel Saez, RazChetty

üBusinesses give short term profits to managers and investors and not 
to worker pay and benefits. 

нΦ .ǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜǎ ƛƴ ǘƘŜ ƴŀƳŜ ƻŦ άǇǊƻƎǊŜǎǎέ ǊŜŘǳŎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ Ƨƻōǎ

üAutomation

üOffshoring of jobs to lower labor costs, improve product quality

üCash held to avoid taxes, for M&A

3. Government failure to deal with the above.



What is The Number and Percent of 
People Living in Middle Income 

Households in Your Area?



EAT Question1.  What is the number and percent 
of people living in middle income households in 
your area?

a. How many households in your state/area earn less than $42,000 a 
year (the bottom two quintiles of the population)

http://www.pewresearch.org/fact-tank/2016/05/11/are-you-in-the-
american-middle-class/

http://www.nccp.org/tools/converter/

b. What is the 40 year trend? 

c. What other definitions and/or measures do you use to define what 
constitutes middle class in your area? 
https://project.wnyc.org/median-income-nation/#4/38.63/-95.89

http://www.pewresearch.org/fact-tank/2016/05/11/are-you-in-the-american-middle-class/
http://www.nccp.org/tools/converter/
https://project.wnyc.org/median-income-nation/#4/38.63/-95.89


Good Paying Jobs Are Declining

The Center for Economic and 
Policy Research:

ÅGood paying jobs (at least 
$18.50 an hour) declined 
overall between 1979 and 
2010.

ÅWhile males held the 
majority of the jobs lost, 
female employment steadily 
increased.

Å40% of those good jobs 
requiring a degree held 
steady at about 42-45% 

ÅJobs with only a high school 
degree fell from 17% to 
about 5%  

http://www.cepr.net/documents/publications/good-jobs-2012-07.pdf

http://www.cepr.net/documents/publications/good-jobs-2012-07.pdf


EAT Question 2.  What is the percentage of 
good-paying jobs in your area?

ŀΦ ²Ƙŀǘ ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ Ƨƻōǎ ƛƴ ȅƻǳǊ ŀǊŜŀ ŀǊŜ άƎƻƻŘ ǇŀȅƛƴƎΣέ ƛΦŜΦ ŜŀǊƴƛƴƎ 
more than $18.50 an hour?

Åhttp://cepr.net/documents/publications/good-jobs-2012-07.pdf

Åhttps://www.bls.gov/oes/2016/may/oes_nat.htm

b. What is the 20, 30 or 40 year trend?

ÅAn oldie but goodie 
https://www.census.gov/prod/2003pubs/02statab/labor.pdf

http://cepr.net/documents/publications/good-jobs-2012-07.pdf
https://www.bls.gov/oes/2016/may/oes_nat.htm
https://www.census.gov/prod/2003pubs/02statab/labor.pdf
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Improving community assessments:

ÅHOW-TO MATERIALS for community assessment from the 
Partnership, NASCSP and ANCRT describe CONDITIONS such 
as the poverty rate, unemployment rate, etc.

ÅDo not ask for DETAILS about how people actually earn 
money, (part-time, temp, wage rates, number who have 
dropped out of the labor force, etc.)

ÅDo not describe problems in the economy and in the 
opportunity structure that are the CAUSES of why people are 
unable to earn a living.

ÅTherefore do not lead to STRATEGIES that reduce the causes.  
(Most services just ameliorate conditions.)  
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The Solution: Use the Economic Analysis Toolkit

¢Ƙƛǎ ¢ƻƻƭƪƛǘ ƘŜƭǇǎ /!!Ωǎ Ǝƻ ŘŜŜǇŜǊ ƛƴǘƻ ǘƘŜ ǎǘǊǳŎǘǳǊŀƭ 
causes of poverty today, to analyze:

ÅAutomation ςprogress is a two-edged sword.

ÅGlobalization ςgoods are cheaper but jobs are lost.

ÅCorporate culture and business practices squeeze 
employees, give the profits to the investors and 
managers. (All perfectly legal-- well, mostly legal 
except for wage theft and union busting.)

ÅThe failure of government to deal with the above 
trends for the past 40 years.
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Economic Analysis Toolkit (EAT)
Å¢ƘŜ 9ŎƻƴƻƳƛŎ !ƴŀƭȅǎƛǎ ¢ƻƻƭƪƛǘ ƘŜƭǇǎ /!!Ωǎ ŦƛƴŘ ƻǳǘ 

how the national economic and workforce trends 
appear in their state, counties and cities.This 
information should be a section of the community 
assessment., 

Å¢ƘŜ 9!¢ ǿƛƭƭ ƘŜƭǇ /!!Ωǎ ǎŜƭŜŎǘ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŎƘŀƴƎŜ 
the rules under which the economy operates.Many 
scholars, think tanks and practitioners  have good 
ideas. We need more education and advocacy to get 

them adopted.
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ECONOMIC ANALYSIS OVERVIEW

THE TOOLS START AT THE HIGHEST 
LEVELS OF ECONOMIC ANALYSIS 
GDP), AND WORK DEDUCTIVELY 
DOWN TO THE CHARACTERISTICS 
OF J-O-B-S IN YOUR AREA.  
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Toolkit format on each topic
ÅIdentify or define the problem/issue

ÅIndicators of the problem/issue.  

ïNational

ïLocal

ÅEAT Questions for you to answer about your area

ÅAnd/or EAT survey questions for a group or 
individuals

ÅA map or mapping tool (if possible)

ÅMitigation measures are listed in the White Paper
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Toolkit Topic Areas
A. Economic Growth Rate >3% healthy, < 2% sick

B. Economic Regions operate between you and the global economy

C.  How are profits divided?  >50% to wage earners is healthy,

D. Formal/informal economy, self employment

E. Workforce Composition: characteristics of the people working

F. Characteristics of the jobs themselves

G. Compensation

H.  Income volatility

I. Household wealth

J. What is to be done?

K.  Bonus Section: Family Formation

Å.



A.  Growth Rate in GDP is about 2.2%

http://www.cbpp.org/chartbook11-gdp-change-optpng

http://www.cbpp.org/chartbook11-gdp-change-optpng


A. What is the economic growth rate in your 
area?  Is it above 3%?  Below 3%?

ÅThe growth rate is key.  If above 3%, the 
rising tide hopefully lifts all boats.

ÅIf between 2% and 3%, your economy is just 
floating along.

ÅIf growth is below 2%, in most areas you are 
adding to unemployment, wages are 
stagnant or declining



A.  EAT Question 3. Economic Growth Rate

What is the growth rate in your state?  Region?  
Area?

DATA SOURCES:

ÅUniversity Extension division

ÅEconomic Development Agencies

ÅLocal Workforce Innovation and Opportunity boards or 
commissions 

ÅCounty Economic Development Departments

ÅState Department of Commerce



B.  Economic Regions

ÅWages in the same industry vary dramatically across the U.S. because 
of the characteristics of the ECONOMIC REGIONS in which they are 
located.  How does your geographic area fit into the economic 
regions described by the USDA and the Department of Commerce 
Economic Development Administration? 

ÅMore importantly, the REGIONS are the links connecting your local  
economy to the global economy, and REGIONS are the conduits for 
the dynamics of the global economy back into your area.   For 
ŜȄŀƳǇƭŜΣ ŀƭƭ ƻƛƭ ǎǳǇǇƭȅ ƎƻŜǎ ƛƴǘƻ ƻƴŜ ƎƛƎŀƴǘƛŎ άǿƻǊƭŘ ǘŀƴƪέ ŀƴŘ Ŧƭƻǿǎ 
ƻǳǘ ƻŦ ǘƘŀǘ άǘŀƴƪΦέ ¢ƘŜ ǇǊƛŎŜ ŦƻǊ ƻƛƭ ŦƭƻǿƛƴƎ ƛƴ ƻǳǊ ƻǳǘ ǾŀǊƛŜǎ ŀŎŎƻǊŘƛƴƎ 
to worldwide aggregate supply/demand factors for a particular grade 
of oil, not because of what any one country or supplier tries to do.  
The world pricing systems come into your community.   



B.  Economic Regions

ÅWhen the marketplace for goods (including commodities, 
manufactured goods) or services (including labor costs) in an industry 
become globalized, values (prices) move toward the world average 
for that sector.  Over time, wages in a given industry in low-wage 
countries go up, wages in that industry in a high-wage countries 
stagnate or go down.

ÅHarvard Professor Michael Porter explains the realities of regional 
economies and why there are such wide variations between them.  
Start here.  If you make this through this paper you get an honorary 
MBA. 
http://clustermapping.us/sites/default/files/files/resource/The_Econ
omic_Performance_of_Regions.pdf

ÅHowever you can bypass this paper and go straight to the sources 
(next slide).

http://clustermapping.us/sites/default/files/files/resource/The_Economic_Performance_of_Regions.pdf


B. EAT Question 4.  Economic Regions ςdescribe your 
regions and their characteristics

ÅLocate your region(s) and learn about economic trends affecting 
economic opportunity

Åhttps://en.wikipedia.org/wiki/List_of_regions_of_the_United_States

ÅUSDA  https://www.ers.usda.gov/topics/rural-economy-
population/rural-classifications

ÅEDA  and Harvard University Business School   
http://www.clustermapping.us/cluster

Åhttps://united-states.reaproject.org/

Åhttps://www.ers.usda.gov/topics/rural-economy-population/rural-
classifications

https://en.wikipedia.org/wiki/List_of_regions_of_the_United_States
https://www.ers.usda.gov/topics/rural-economy-population/rural-classifications
http://www.clustermapping.us/cluster
https://united-states.reaproject.org/
https://www.ers.usda.gov/topics/rural-economy-population/rural-classifications


C.  How productivity growth and profits are 
allocated.

ÅWhat happens to the benefits of growth in productivity ςto the 
profits? 

ÅWhat is the percent of corporate income going to workers

ÅIŜǊŜ ƛǎ ŀ ǎǳǊǇǊƛǎŜ ŦƻǊ ȅƻǳΥ ǎƛƴŎŜ ǘƘŜ мфтлΩǎ ǘƘŜ ǇǊƻŦƛǘǎ ǇǊƻŘǳŎŜŘ ōȅ 
the rise in productivity have gone to the owners and managers, not 
to the wage earners.



C. Robert Reich: Economic trends 1947-
2009



C. Growing Productivity Gap 1973-
2015

http://www.epi.org/productivity-pay-gap/

http://www.epi.org/productivity-pay-gap/


/Φ 5ŜŎƭƛƴŜ ƛƴ ƭŀōƻǊΩǎ ǎƘŀǊŜ ƻŦ ŎƻǊǇƻǊŀǘŜ ƛƴŎƻƳŜ όнллл-2017)

Å¢ƘŜ ŘŜŎƭƛƴŜ ƛƴ ƭŀōƻǊΩǎ ǎƘŀǊŜ ƻŦ ŎƻǊǇƻǊŀǘŜ 
income since 2000 means $535 billion 
less for workers

ÅBetween 2000 and the second quarter of 
2015, the share of income generated by 
ŎƻǊǇƻǊŀǘƛƻƴǎ ǘƘŀǘ ǿŜƴǘ ǘƻ ǿƻǊƪŜǊǎΩ ǿŀƎŜǎ 
(versus going to managers and investors) 
declined from 82.3 percent to 75.5 
percent.   

ÅThis 6.8 percentage-point decline in 
ƭŀōƻǊΩǎ ǎƘŀǊŜ ƻŦ ŎƻǊǇƻǊŀǘŜ ƛƴŎƻƳŜ ƳŜŀƴǎ 
that if this amount was spread over the 
entire labor force (not just corporate 
sector employees) this would translate 
into a $3,770 raise for each worker.

https://fred.stlouisfed.org/series/PRS85006173#
http://www.epi.org/publication/understanding -the-historic-divergence-between-productivity-and-a-typical-workers-pay-why-it-matters-and-why-its-real

http://www.epi.org/publication/the -decline-in-labors-share-of-corporate-income-since-2000-means-535-billion-less-for-workers/
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https://fred.stlouisfed.org/series/PRS85006173
http://www.epi.org/publication/understanding-the-historic-divergence-between-productivity-and-a-typical-workers-pay-why-it-matters-and-why-its-real
http://www.epi.org/publication/the-decline-in-labors-share-of-corporate-income-since-2000-means-535-billion-less-for-workers/


/Φ  9!¢ vǳŜǎǘƛƻƴ рΦ ²Ƙŀǘ ƛǎ ƭŀōƻǊΩǎ ǎƘŀǊŜ ƻŦ 
income in your area?  

ÅCan you find his for a state or city?

ÅData and information sources:
VDepartment of Labor (BLS)

VState employment statistics

VLocal workforce council

VUniversity extension service

VUniversity department of economics

VChamber of Commerce

VLocal workforce innovation and opportunity Boarddevelopment 
board/council

36



Cash held by U.S. corporations

Å$2.1 Trillion Bank and Non-
bank deposits stashed in 
off-shore banks  

Å20% of profits held off-
shore

ÅInstead of investing, 
corporations have been 
paying more money out to 
Wall Streetby issuing 
dividends and repurchasing 
shares.

Åά! ǎƛƎƴƛŦƛŎŀƴǘ ǇŀǊǘέ ƻŦ ǘƘŜ 
shortfall incorporate 
investment is due to 
the fact that fewer 
andfewer corporations 
control more and more of 
the American market.

http://www.sfchronicle.com/business/article/Tech-companies-are-hoarding-cash-so-where-is-
6432105.phpsee also https://www.washingtonpost.com/news/wonk/wp/2017/07/18/researchers-have-
a-new-theory-for-why-companies-are-sitting-on-ungodly-piles-of-
cash/?utm_term=.4f2ba7cca1b8&wpisrc=nl_wonk&wpmm=1


